PHARMACY

STOCKTAKING
& RETAIL SUPPORT

PHARMACY
SERVICES FOR:
« Stocktaking

+ Merchandising
« Consultancy

+ Best Practice

- Valuations

SOLUTIONS

COMPLETE ASSURANCE WITH
RAS PHARMACY SOLUTIONS

A complete range of professional services for all your pharmacy
stocktaking and merchandising requirements...

Delivered by our pharmacy Our services can be provided
specialists, trained in count independently or combined for
methodologies and drug greater cost effectiveness, all
classifications our Fully Managed tailored to your organisation’s
Service provides a complete, infrastructure and to suit individual
cost-effective and professional budgets and processes.
solution. Our Merchandising Support
We also provide a flexible solution ~ Service can provide you with
for Self-Managed Stocktaking. assistance for store openings,
Using your own staff, we will re-fits, stock management
provide the equipment and a RAS ~ solutions and range review
Pharmacy Account Manager to management.

coordinate the process and to

provide independent verification.
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PHARMACY INDEPENDENT NATIONAL

TRAINED VALUATION COVERAGE
SPECIALISTS

Registered Office: 1 EImfield Park, Bromley BR11LU | Registered in England & Wales 11280317
0800 282 382 | enquiries@retailassetsolutions.com | www.retailassetsolutions.com



ra:s STOCKTAKING
SERVICES

THE PHARMACY PROVISION

Fully Managed Counts using our experienced

teams and advanced START2™ technology to provide:

- Pre-count preparation guidance

- Live analysis of stock data

- Deep data analysis for brand sales

- Shrinkage analysis

«  TRUE value of stock

- Robust reporting though our client portal

Self-Managed Counts using your own staff with

assistance from a RAS Pharmacy Specialist to provide:

« A Stocktake ‘in a box’
«  Cost effectiveness for smaller budgets
- Training, knowledge transfer & best practice

Merchandising

. Placement and removal of POS materials
- Standard merchandising

+  Promotional merchandising

- Product placement and replenishment

- Planogram relays

- Display stand building

Business Valuations

- Easy valuation process
- Sole traders and large chains
- Breakdown of assets, stock and goodwill

RAS Pharmacy Solutions
provide significant benefits:

Positive effect on sales and
cash flow.

Accurate stock files to assist
product performance analytics.

Reduced stock holding
requirements.

Decreased out of stock and
write-offs.

Significant improvement in
your pharmacy’s profitability.

Implementation of ‘Best Practice’.

Intelligent inventory insight
and stock management;
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